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L3Harris International Users Conference
& Training Symposium
September 26 — 29, 2022

Tentative Agenda

Monday, September 26

8:00 am — 5:00 pm Registration Open
9:00 am — 12:30 pm Symphony Console Configuration

The console configuration portion of the training includes a detailed operational overview that introduces the
various features and capabilities of the console. Participants will be shown the configuration utility to explore
the various settings and how these settings impact the operation of the console. With an understanding of the
Configuration Utility settings, participants will have the requisite knowledge to define the parameters that
best satisfy operational needs. These settings will be saved and used as a template to set up additional
consoles. Additionally, the operating characteristics of the console will be defined, and the Configuration
Editor will be used to create setups to address the various functions required. This includes performing the
following tasks:

e Adding, renaming, and deleting workspace tabs

e Designing communications modules (i.e., entities, colors, sizes, etc.)
e Adding, deleting, and moving communication modules

e Changing the sidebar panel layout

e Creating, switching, deleting and password protecting console setups
e Setting encryption indicators and controls (if applicable)

Attendees will receive credit and certificates for Symphony Console Configuration Training.

12:30 pm —1:30 pm Lunch on your own
5:30 pm - 7:30 pm Opening Reception — Sheraton Downtown Oklahoma City

Tuesday, September 27

7:00 am - 8:00 am Breakfast- Meal Provided
7:30 am - 9:00 am Registration Open
8:00 am - 8:30 am General Session

e Present Colors
¢ Welcome to Oklahoma City
¢ Introductions of Board of Directors: Jayne Leighton, L3Harris
o State of the Business: Dirk Young, Board of Directors, Treasurer
e Minutes- Josh Franklin, Williams Communications, Board Secretary
8:30 am - 10:00 am Users Talking to Users
10:00 am — 10:15 am Break-
11:00 am - 12:00 pm Users Panel Discussion
12:00 pm —1:00 pm Lunch- Meal Provided
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1:00 pm - 2:00 pm Keynote Speaker TBD

2:00 pm — 2:30 pm Break

3:00 pm - 5:00 pm Vendor Showcase/ Exhibit Hall
6:15 pm — 9:00 pm Off Site Dinner -Meal Provided

Transportation is provided for all off site events. Shuttles depart from main lobby entrance of the Sheraton.

Wednesday, September 28

7:00 am - 8:00 am Breakfast- Meal Provided
7:30 am - 9:00 am Registration Open

8:00 am - 8:30 am General Session/ Elections
8:30 am - 8:45 am Break

8:45 am - 12:35 pm L3Harris Breakouts

12:35 pm — 1:30 pm Lunch Provided, Texas E 4% floor
1:30 pm -5:00 pm L3Harris Breakouts- Bonham Ballrooms 3 floor

6:30 pm — 8:30 pm Dinner- Meal Provided

Thursday, Septebmer 29

7:00 am - 8:00 am Breakfast Provided
8:00 am - 8:30 am General Session / Election Results and Close
8:30 am - 5:30 pm XL Radio Programming Essentials, Including OTAR and LTE Integration

This course provides instruction on programming and operating XL radios for system administrators,
technicians, and anyone else who needs the knowledge and skills to program a radio to meet operational
needs. Although the course focuses on the XL radio family, it is beneficial for anyone who needs to learn radio
programming using the Radio Personality Manager 2 (RPM 2) application. In this course, participants learn the
process of creating a master radio personality using RPM 2. This includes creating frequency and group sets
to build “systems/zones,” and selecting radio options (i.e., power-up options, display settings, alert tones,
timer settings, emergency features, supervisory features, etc.). The operational impact of selecting different
options is explored and the modification of existing radio personalities is addressed. The training also
includes manually generating and loading encryption keys using the Key Manager application, as well as the
essential information required to set up a radio for Over-the-Air Rekeying, and integrating the P25 System
onto LTE using the BeOn application.

Attendees will receive credit and certificates for XL Radio Programming and Operations.

8:30 am - 4:00 pm Mini P25 System Implementation Workshop

This 2-day hands-on workshop is an abbreviation of the standard, 5-day P25 System Implementation
Workshop that allows system managers to progress through the various steps required to bring a new P25
System online. The content for this abbreviated Implementation Workshop will include a P25 System
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Overview, a mini-Fleet Mapping Workshop, and a demonstration of loading a fleet map into the Unified
Administration System. Once the fleet map is loaded, the users will build a simple radio personality using their
newly created talk groups. If time allows, a Symphony Console will also be set up to allow interaction with the
radios using the new talk groups. This workshop offering is intended for those who may be new to L3Harris’
P25 Solution, or those who wish a brief refresher of content they previously learned.

Participants will divide into teams to plan, implement, and operate the P25 radio system that will be onsite for
the User Group Meeting. Activities include defining a fleet map, planning radio personalities, establishing UAS
databases, configuring dispatch consoles, programming radios, and operating the system.

Attendees will receive credit and certificates for the Abbreviated P25 System Implementation Workshop

Friday, Septebmer 30

7:00 am - 8:00 am Breakfast Provided
8:30 am - 4:00 pm Mini P25 System Implementation Workshop, Continued



